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The world of work is undergoing significant changes across all sectors. Entrepreneurs and 

employees need to adapt to a new working environment, which will demand a high degree of 

flexibility, adaptability, reinvention and life-long learning. Job security, long-term employment as 

well as standardized roles and responsibilities1 will be traded off against work opportunities. 

Hence, it is imperative to support NEETs in a changing work environment. In this thinking space we 

will take a closer look at the platform economy its form, size and the work and income it 

generates to then discuss means to empower NEETs in this economy.  

Platform work - the matching of the supply of and demand for paid labour through an online 

platform - is difficult to size in Europe: for the EU as a whole, Fabo et al (2017)2 identified 200 active 

labour platforms, though excluding platforms trading goods and assets (Amazon, AirBnB, eBay, etc). 

The European Commission calculated in 2016 that there are 273 platforms across Belgium, France, 

Germany, Italy, the Netherlands, Poland, Spain, Sweden and the UK, while the Inter-ministerial 

Centre for Forecasting and Anticipation of Economic Change has estimated 300 platforms in France 

alone.3 There is however agreement that platform economy is growing and has already affected 

almost every sector.4  

It is estimated that currently round 20-30% of the population in the USA and EU-15 are working in 

independent working contracts for a platform and the number is expected to grow significantly 

within the next years5. However, the numbers of people earning more than half their income from 

crowd work are considerably lower in Europe, ranging from 1.6% of the adult population in the 

Netherlands, 2,5% in Germany, 2,7% in the UK to 5.1% in Italy.6 Most participants who generate 

earning through platforms are active for just a few months of the year, representing in the US about 

20% of total observed take-home income in any month of that year. Platforms are currently not 

replacing traditional sources of family income, rather they seem to be an additional source that 

rapidly declines as soon as many service providers enter the market, which puts pressure on the 
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hourly rate although there are no official figures from large platforms. As a result, driving for 

instance has become less and less likely to replace a full-time job between 2013 and 2018.7  

Common reasons to participate in platform work are flexibility, higher independency and a 

supplementary personal and household income8.  Other reasons to participate in platform work are 

the desire to promote themselves as a freelancer in a specific field (especially interesting for high-

skilled and creative workers), the desire or the need to work in a non-traditional working 

environment after been “traditionally” employed or to gain working experience (especially for 

students and new entrants). Work performed tended to be professional tasks such as software 

development or graphic design (e.g. fiverr.com and freelance.org), transport, household tasks and 

micro tasks such as tagging images on web pages9. It is important to note that participants in the 

platform economy are significantly younger than the general population.10 

In summary, platform work is growing, infusing all sectors and creating and environment with ever 

changing tools and possibilities, but also volatile incomes and uncertainties. Entrepreneurs and 

employees will need to keep learning and adapting. People need to embrace life-long learning and 

learn how to deal with uncertainty. This should of course happen already at schools which however 

remain focussed on cognitive learning, forgetting the ”hand and hearts” of young people.11 

But what could support organisations do with the many young people that are out of education, 

employment and training? An answer could be a combined approach of personalised hard skills 

training to close individual gaps required by the local labour market, soft skills training and a 

mentoring programme. The objective of the combined programme should be to equip young 

entrepreneurs with transferable skills that increase resilience in an uncertain and changing future 

world of work. YBI has developed a flexible curriculum that includes twelve soft skills, such as 

mindfulness, working with networks, crowds and trends, VUCA skills12, agility and systems thinking. 

The curriculum should be adapted to local circumstances and enable experiential learning. 13
 

The mentoring programme would need to train their mentors so that they are not only capable of 

providing information and constructive feedback and open doors, but enter into a development 

partnership challenging thinking of mentee. The central figure in such combined approach is a 

mentoring manager, who not only recruits the mentors, makes the matching but also provides the 
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soft skills training to mentors and mentees and accompanies them throughout their mentorship and 

creates a network of all mentors and mentees to facilitate exchange and learning between them. 


